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TCC	  Fuel	  Reduc+on	  Projects	  

•  Supported	  through	  BIA	  funding.	  
•  Working	  through	  tribal	  village	  councils	  at	  selected	  communi5es.	  
•  Contract	  with	  the	  tribe;	  the	  tribe	  hires	  the	  labor;	  pays	  insurance,	  

workers	  comp,	  etc;	  	  deals	  with	  logis5cs	  payroll	  logis5cs,	  etc.	  
•  Workers	  comp	  has	  been	  a	  s5cky	  issue	  –	  somewhat	  resolved.	  
•  Number	  of	  workers,	  organiza5on	  of	  workers,	  possible	  use	  of	  EFF	  fire	  

crew	  organiza5on,	  dura5on	  of	  work,	  crew	  leadership,	  all	  at	  the	  
discre5on	  of	  the	  village	  and	  the	  village’s	  tribal	  administrator	  
through	  their	  hiring	  and	  project	  management.	  

•  Objec5ves	  of	  projects:	  
–  Community	  wildfire	  protec5on	  
–  Employment	  opportuni5es	  (short	  term)	  
–  Capacity	  building	  of	  tribal	  government	  
–  Biomass	  (fuel	  produc5on)	  

•  Projects	  vary	  in	  size	  from	  ~5	  to	  30	  acres;	  usually	  in	  the	  form	  of	  
shaded	  fuel	  breaks	  in	  the	  immediate	  outskirts	  of	  communi5es.	  

•  Project	  planning	  directed	  by	  CWPP	  if	  it	  exists.	  	  Did	  NOT	  do	  or	  have	  
CWPP	  in	  most	  cases.	  



TCC	  Fuel	  Reduc+on	  Projects	  (cont’d)	  
•  Have	  conducted	  projects	  at:	  

–  Tanacross	  
–  Healy	  Lake	  
–  Dot	  Lake	  
–  Nikolai	  
–  Hughes	  
–  Koyukuk	  
–  Alatna	  
–  Allakaket	  
–  Minto	  

•  Some	  projects	  set	  up	  for	  monitoring	  with	  photo	  points,	  etc.	  	  No	  
followup	  conducted	  yet.	  

•  Except	  for	  salvaging	  material	  for	  residen5al	  fuelwood,	  no	  recovery	  
of	  material	  has	  been	  done	  to	  support	  biomass	  energy	  facili5es.	  	  
Only	  opportunity	  for	  this	  has	  been	  at	  Dot	  Lake.	  

•  Generally	  speaking,	  forest	  types	  and	  project	  sizes	  do	  not	  generate	  
enough	  biomass	  to	  play	  much	  of	  a	  role	  in	  biomass	  energy	  project	  
planning	  or	  feasibility;	  however,	  the	  presence	  and	  implementa5on	  
of	  a	  biomass	  project	  could	  directly	  influence	  fuel	  reduc5on	  
planning.	  



Tanacross	  –	  Phase	  1	  as	  joint	  project	  with	  AFS,	  State,	  TCC	  and	  	  others;	  phase	  2	  supported	  by	  TCC.	  



Tanacross	  -‐	  	  Aber	  the	  Eagle	  Trail	  Fire	  of	  2010.	  
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